Gabriola Ecumenical Society
Minutes of the AGM---Wednesday, Oct 30, 2019
Date: October 30, 2019 Place: Upstairs at The Commons Time: 7pm

Present: Nancy Hetherington-Peirce, Maureen Wild, Karen Hollis, Linda St Clair, Mary Aitken, Janice
Power, lJinny Hayes, Catherine Woodward, Carol Hemrich, Del McCarthy, Imelda Cuthbertson, Colleen
McCarthy, Debra Trca, Shelagh Huston, Amy Block, Anne Sims, June Hope, Dwight Anderson, Gary Badke,
Lisa Millard,, Rainie Evans plus an additional 2, names unknown

Present at the Pre AGM Board and Program Social : Nancy Hetherington-Peirce, Maureen Wild, Karen Hollis,
Janice Power, Catherine Woodward , Carol Hemrich, Imelda Cuthbertson, Colleen McCarthy, Debra Trca, Amy
Block, Dwight Anderson, Gary Badke, Lisa Millard, Rainie Evans, and David Skinner. Thanks to Imelda
Cuthbertson and Del McCarthy for organizing this event which gives the GES Team an opportunity to socialize
with one another and to share why they are involved with leadership in this society.

Meeting called to order at 7pm. Imelda Cuthbertson in the chair. Secretary: Del McCarthy Treasurer:
Nancy Hetherington-Peirce

Opening Reflection: Linda St Clair gratefully acknowledged that we are on the unceded territory of the
Snuneymuxw First Nation and also on the land known as the Gabriola Commons which is a truly community
owned property. “Let us acknowledge that this society has been a beacon, affirming the many paths that
spirituality offers us. With thankfulness we have grown in our diversity and have welcomed all who seek a
meaningful journey.” said Linda as she asked us to reflect upon the 15 year history of GES.

1. Motion to approve the Agenda MSC Karen Hollis / Carol Hemrich

2. Motion to approve the Minutes of the 2018 Annual General Meeting: Tuesday October 30, 2018
MSC Anne Sims / Colleen McCarthy

3. Board Reports:

a. Treasurer — 2018-19 Financial Statements

Nancy Hetherington-Peirce reported on the 2019 Balance Sheet and the Revenue and Expense Statement
which had been sent out to the membership before the meeting..

Discussion on Restricted funds. Report amended by removing Savings Fund $4345.00 from Restricted Funds
and adding this amount to Operating Funds. Amended report attached.

Motion: to approve the Treasurer’s report as amended MSC Shelagh Huston/ Linda St. Clair
b. Programs

Maureen Wild handed out copies of the 2018-2019 Program Report. She introduced the 8 members of
the Program team attending the AGM meeting, acknowledging their contribution. She then asked all
present to sit quietly and reflect upon the 8 lively and inspiring programs and how they reflected the
theme of the year, ‘Spirit Flows Freely.” Appreciation and gratitude for the vision in planning and the
diligent work in executing the wonderful well attended program events of the past year was also expressed.



Members attending expressed their gratefulness acknowledging how the programs met the needs of
spiritual seekers in the community at large as evidenced by the high attendance at each of the events.
Shelagh Huston, one of the founders of the Society , expressed her gratitude to the Web Developer, Colleen
McCarthy stating that not only is the website exceptional in itself, it has recorded our evolving history,
including well documented reports of all of the events of the past 15 years.

c. Communications

Karen Hollis reported that her position as Communications Coordinator is to take information submitted by
the program committee and put it on both the website and the online newsletter. She also adds info to the
Community Bulletin Board Facebook and Gabriola Ecumenical Society Facebook. Attending occasional
Program meetings gives her the opportunity to familiarize herself with Program Members and their needs. A
handbook guide is being prepared to simplify the process of organizing an event and improve effective
communication between the committee and herself.

d. Social

Del McCarthy reported on the three social events of the year and how they were very successful in building
community,

October 14, 2018 ‘Giving Thanks’ Dinner: Seventy people gathered at the Gabriola Golf and Country Club
to express our gratitude for the many blessings received and shared with one another and with the
community at large. The meal was delicious, with turkeys once again donated by the Boulton’s Farm. Many
delicious side dishes and desserts were lovingly prepared and enjoyed by those attending. Music provided
by Paul Gellman and friends added to the festive celebration.

December 6, 2018 Carolling with Care: Warmth, fellowship and community spirit was abundant as 45
spirited carollers gathered to bring Christmas cheer to those on the island who find it difficult to leave their
homes. Gertie, our community bus, generously and anonymously donated by one of the members, provided
transportation for many of the carollers to the selected homes while others traveled in cars. The evening
once again concluded at Somerset Farm where we shared seasonal goodies, hot chocolate and yet more
carols by the crackling fire.

July 18 2019 Summer Picnic: For the 15" year in a row, Anne Sims shared the beauty of her seaside home
with the GES membership and their friends. At this year’s picnic we celebrated our history of spirited
community engagement with a 5x3 ft. banner hanging from the trees, ’Celebrating 15 Years of Unity in
Diversity” created and donated by Peter Joyes, and with a huge birthday cake, “Celebrating 15 Years”
Added to the festivities musician volunteers who have entertained us for the past 15 years, including John
Bryson, Herman Nygaard, Rick Cranston and Bob McKechnie , provided us with lively music as we
celebrated. Luckily Anne had a covered patio and opened her home as the rain decided to make an
appearance just as the delicious barbeque of hamburgers, hotdog, fresh veggies and ice cream sundaes was
being served. Report attached

e. Membership

Report was given by Debra Trca, volunteer Coordinator of Membership, assisted by Colleen McCarthy.
In 2018-2019 our membership number was 65. Our current membership for 2019-2020 at this early date is



55. Memberships are available at each of the events. Our newsletter is sent to 211 members and subscribers.
Our method of dealing with membership has also changed. From now on membership will run for one year
from date of purchase. Automatic renewal remainders will be sent out. Notifications of expiring
memberships will be mailed out in advance of renewal required. Payment will be accepted online, in person
or mailed.

Motion: to accept the Reports as submitted. MSC Janice Power/ Linda St Clair

4. 2019-2020 Annual Budget: September 1, 2019 to August 31,2020 Nancy Hetherington Peirce

Nancy Hetherington-Peirce presented the proposed Annual Budget, led the discussion and answered
guestions. Running a deficit budget was questioned by membership and suggestions surfaced from the floor
for the planning of a balanced budget. These included raising membership fees, requesting individual
donations and exploring other options. It must be noted that GES is not a registered charity, but a registered
Society, therefore income tax receipts are not available. She explained that the Board had explored the
option of requesting the Program Committee to bringin more money but decided putting this responsibility
on this committee was unrealistic.

Motion: That the Board form a committee to investigate ways of increasing revenue MSC Anne Sims /
Catherine Woodward

Motion: that the Proposed Annual Budget report be accepted MSC Nancy Hetherington-Peirce /Karen Hollis

Annual Budget with explanatory notes attached.

5. Nominations and Elections for Board Directors

GES Bylaws: Five to nine directors, term is one or two years, no limit on number of consecutive terms,
nominations are accepted from the floor (with agreement from nominee)

Nancy Hetherington-Peirce who was in charge of the nominating committee presented the slate of proposed
directors for GEs Board for 2019-2021

Directors continuing to 2020 AGM: Karen Hollis, Lynette Jackson, Del McCarthy

Proposed new Directors For 2019-2021 Lisa Millard Treasurer, Catherine Woodward

Nancy Hetherington-Peirce called for nominations from the floor. As none were received she declared the
slate presented by the Board elected by acclamation.

Thank you to Out Going Directors of the GES 2019

On behalf of the Board Del expressed deep gratitude for the service of our two out going members Imelda
Cuthbertson and Nancy Heatherington Peirce.

Imelda Cuthbertson was one of the original founders of the Gabriola Ecumenical Society and has been
dedicated to its growth and survival ever since, serving in may different capacities as well as having been a
Board member for the past 15 years. The many gifts Imelda brought to the Society were foundational in its



growth. Not only is Imelda an avid spiritual seeker, and a great team player, she is a visionary. A visionary
with no particular path for the Society to follow , she remained open and willing to respond to the call of the
Spirit which flows freely on our special Island. Always dependable, action orientated, and balanced with a
strong sense of practicality, Imelda is a true community builder.

As your 15 years of dedicated service on the Board of the GES comes to an end we give thanks for the
many gifts you have brought to our Society and for how they have enriched our unfolding journey. The Board,
the Program Committee and members of the Gabriola Ecumenical Society, and the community of Gabriola
thank you for your outstanding contribution.

Nancy Hetherington-Peirce joined our team 2 years ago and truly gifted us with her contribution as
Treasurer of our Society. In particular we wish to give thanks for the financial system she reorganized which
is now operating very efficiently, and for her work, along with Imelda’s, on the Society’s Act and
Information Manual for the Board. We are on a much sounder footing now with the expertise Nancy so willing
contributed. it has been a pleasure to work with you, Nancy and It is with deep gratitude and appreciation
that we thank you.

7. Adjournment 8:30 pm

Motion for adjournment: MSC Karen Hollis /Del McCarthy



